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FISHER SPACE PEN CO
Nevada Industry Excellence
 
Fisher Space Pen Benefits from Eureka! Winning Ways
 
Client Profile:
Fisher Space Pen Company manufactures high performance ball point pens in a variety of
configurations that appeal to a broad range of customers including NASA (manned space missions),
outdoorsmen, boaters, and hikers.  The pens will write from -30°F to 240°F, through grease and water,
upside down and in weightless conditions as well.  Founded in 1948, the company employs 60 people
at its facility in Boulder City, Nevada.  Fisher's products are sold worldwide.
 
Situation:
Fisher Space experienced a flat sales level over the last several years.  They wanted to generate new,
fresh ideas and more appealing products in their line of popular high performance pens.  The company
contacted Nevada Industry Excellence (NVIE), a NIST MEP network affiliate, for help.
 
Solution:
NVIE enrolled Fisher Space pen in their Eureka! Winning Ways (E!WW) idea generation program.  The
expected solution was to generate two quick impact ideas and two large impact ideas.  NVIE also
provided the Merwyn business simulation service for the large impact ideas to provide projected sales
and market impacts.  The projects resulted in implementation of one quick impact idea called
'rebranding' where the product identity was more predominantly featured for stronger market appeal
and impact.  The Fisher name was strategically coordinated on the packaging to preserve product
credibility and advantage.  The two large impact ideas were researched and determined not to be
feasible.  Consequently, savings were realized by 'failing fast and cheap' using the Trailblazer initiative.
The Trailblazer focuses on the justification of a product idea from a cost and marketability standpoint.
Quick determination of whether or not the new idea/product makes sense ultimately saves further
developmental expense.  As a result of NVIE's assistance, Fisher Space Pen experienced savings in
initial production tooling costs that may have otherwise been spent in market testing.
 
Results:
* Estimated sales increase of $15,000.
* Estimated savings of $15,000.
 
Testimonial:
"The E!WW program not only helped us improve  our marketing initiative, but also improved
communication throughout our company.  The E!WW program got everyone thinking and talking to
each other about the company's future in a positive way.  We believe the program and the follow up
activity has helped us build a stronger, more coordinated team."
Cary Fisher, President
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